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How do
organizations
change?



Where We're Going

1 Change is Predictable (kind of)

2 Change Requires Thinking Differently

3 Change Takes A Village



Change impacts the
whole person:
mind, body, heart, and spirit.

t's inherently experiential.

SO let’'s start with an
experience.
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Your Brain On Change...
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Importance control over just exchange

to others events among people
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T'’he Change Curve

SHOCK OWNERSHIP
e Fear e Commitment
o Guilt e Momentum
e Denial e Integration
RESISTANCE

e Fear

o Guilt

e Denial

Based on the work of Elizabeth Kubler Ross and William Bridges
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Plan ahead to manage
your energy

Help others to
do the same.




Where We're Going

1 Change is Predictable (kind of)

2 Change Requires Thinking Differently

3 Change Takes A Village
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Context
Type

Complicated

Complex

Defining
Characteristic

Known unknowns

Unknown unknowns

No discernable
cause and effect

Calls For

Expertise

Emergence

Rapid Response

Order of Action

Sense
Analyze
Respond

Probe
Sense
Respond

Act
Sense
Respond




Change Leadership Requires Thinking Differently

Leadership for Leadership for
Simple Contexts Complex Contexts

“I have the answer.” “I know what | don’t know.”

Positive outlook. Realistic outlook.

Make it simple. Hold complexity.







Polarities of Org Change

Engage Insist Detailed Simple

Effort Ease

Work Rest

Ownership Partnership Build It Buy It

Go Fast Go Slow Function Enterprise

Depth Breadth Save Spend

Responsibility Freedom Confidence Humility
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NAVIGAYING

Navigating Complexity

Paradoxical situations in which ARITIES
tW O y et BE LG TranCOITation
states need to
over time in order for
to occur.




You're Doing It Right Now
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Navigating Complexity
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The Third Way

NAVIGATING

RITIES
Using Fir:.-th.f'.l_ﬁ.nﬂ:_r Thinking
I

The first ook in the Navigating Polanthes Serkes
Brian Emerson & Kelly Lewis




Navigating Complexity
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In service of

PROGRESS

NAVIGATING

RITIES
Using Fir:.-th.f'.l_ﬁ.nﬂ:_r Thinking
I

The first ook in the Navigating Polanthes Serkes
Brian Emerson & Kelly Lewis




NAVIGATING

Navigating Complexity

RITIES
Using Fir:.-th.f'.l_ﬁ.nﬂ:_r Thinking
I

The Transformative Third Way

JAZZL
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Where We're Going

1 Change is Predictable (kind of)

2 Change Requires Thinking Differently

3 Change Takes A Village



Change Fcosystem

By

Executive Owner Steering
Committee




Change Fcosystem
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Change Fcosystem
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Change Fcosystem
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Change Fcosystem

(23

PP
2

Executive Steering

Committee



., ,.

.qum‘l“ { :
i 1 e g\ W] oy
e AR

. mer Y

g W
st

\

L ﬁ.ﬁ.ﬁ ; U..,
w.w_#&ﬂh..v—.f.. Ny

)

.\,_......
e

BRI (VD
R o L

A

#

.r.m.._.-‘..n,. »m

o 1,&...._

"W N TS
D MT W S
U VMR T

-u —




Change Fcosystem
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Change Fcosystem
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Change Fcosystem
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Change Fcosystem
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If | could leave you with just three things ...

1 Teach people what to expect from change

2  Expand your definition of leadership

3 Shift from fixing problems to engaging the ecosystem



There is a river flowing now very fast. It is so
great and swift, that there are those who will be
afraid. They will try to hold on to the shore.
They will feel they are being torn apart and will
suffer greatly.

Know the river has its destination.
The elders say we must let go of the shore,
push off into the middle of the river, keep our

eyes open and our heads above water.

And | say, see who is in there with you and
celebrate.

We are the ones we’ve been waiting
for.

THE ELDERS ORAIBI
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J& Thank You!

) 617/504-2027

@ Sue@BeRiverwise.com

m@ www.linkedin.com/in/suevharvey/
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