O TThe.nHumamn “Capl t e

Granite State- Human Resources
Conference

May 12, 2009



http://images.google.com/imgres?imgurl=http://www.jobsnewswire.com/news_imgs/Stressed%2Bout_1581_18625040_0_0_9206_300.jpg&imgrefurl=http://www.jobsnewswire.com/article/calls-for-more-action-to-tackle-workplace-stress-id18625040.html&usg=__3mkVTSpgYjJhDYHxJXdoo069poc=&h=300&w=300&sz=16&hl=en&start=21&tbnid=Ne_Gr1U_33F4DM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dstressed%2Bout%26start%3D20%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://www.jobsnewswire.com/news_imgs/Stressed%2Bout_1581_18625040_0_0_9206_300.jpg&imgrefurl=http://www.jobsnewswire.com/article/calls-for-more-action-to-tackle-workplace-stress-id18625040.html&usg=__3mkVTSpgYjJhDYHxJXdoo069poc=&h=300&w=300&sz=16&hl=en&start=21&tbnid=Ne_Gr1U_33F4DM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dstressed%2Bout%26start%3D20%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://www.stressrelatedillness.com/images/stress0.jpg&imgrefurl=http://www.stressrelatedillness.com/relaxation-for-stress-management.html&usg=__EeAij8TOtxNyeLvx-gXSj3NldLk=&h=300&w=300&sz=32&hl=en&start=38&tbnid=-8YHBcYT5GDfsM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Dstressed%2Bout%26start%3D20%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://www.more4kids.info/uploads/Image/Aug/stressed-out-child.jpg&imgrefurl=http://www.more4kids.info/index.php%3Ftag%3Dstress&usg=__k6Coz21F6WmtkaDFbcRpUNjacbw=&h=332&w=333&sz=15&hl=en&start=50&tbnid=Syc4rOXjhu4RhM:&tbnh=119&tbnw=119&prev=/images%3Fq%3Dstressed%2Bout%26start%3D40%26gbv%3D2%26ndsp%3D20%26hl%3Den%26sa%3DN

Rage
Against the Machine:
oF
How To Use Technology But Not Feel




with
Connie Roy-CzyzowskKi,
Jim Reidy,
and
Jonathan Sheff




Introduction




We came up with this topic
because It seems
part of human resources has been

a casualty of our age of
technology.
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That reminds us: Please turn off
al | cel | phones,

10 TURN OFF
YOUR CELL PHONE




e.Youuvill we thickn obtede tiral k €
spoken to!!




OK, pnownndawve tw heegir. e



Man invented tools to help.




Early Human Resources
Professional s u

ecommuni cate wi t |



Methods were refined over time.




As technology advanced so

did the‘ tools to help HR




In recent years technology has
seemed to accelerate




We gobbled up these devices and
adapted them to fit our needs.




Now, however, it seems like we are
working harder and faster to keep
up with the machines we created
to make our lives and jobs easier.




Do you ever feel like the telegraph

operator on the Titanic frantically

tapping away messages while the
ship Is slipping away?




We feel your pain!




And we know others feel this way
too.




We surveyed the HR community
and received scores of responses.
From those responses we know
many of you understand the
benefits of, but also feel trapped
by, technology:.



Ouir Sunveyy
Q1

How many 2 messages

do you get in a week?



Youw said:
Low: 30

Average: approximate§00-500

High: 1,500




(assume a8 hour dayg80 minutes

Assume 2 minutes on each emall

2 minutes X 100 = 200 minutes
Oor 3 hours+



This IS about
half of yourday!




Q065 3 &4 3
How much time-and portion o
your day-do,you spend-doing
email?
A small number of
folks reported
spending 100% of

their day on emaill
(but this was not the norm)




My unscientific revie
indicates survey m
participants said they

spend about 35A45% of
the day on emaill.



Q5

Do you: feel you:spendtoo
much ttime-on-email?




Q5 Responses

xw

51% saido n o O

(1't0s quick, conven

18% saldo s o met |

Vd

31% saido y e s 0

(Necessary evil but wgp  email)



(takes too much
of my time!)

&= They never stop, day and night!

&= Necessary evil

® Life would be easier if people just
came over to ask the guestion



(takes too much
of my time!)

=) Some emails take longer than phone calls
= Emails are too long

=) Lots of folks ask questions via emalill
rather than looking up the info on our
website or policy manual

=) But, necessary when dealing with people
In offices outside the area



Whattaresthee best uses
for email?
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Easy to reach people offsite staff, vendors

oYou can hit a | arge
audience with a single
communicati ono

(training, announcements)

- It allows you to keep everyone in the loop!



