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Rage 

Against the Machine:

or

How To Use Technology But Not Feel 

Used By It



with 

Connie Roy -Czyzowski, 

Jim Reidy,

and

Jonathan Sheff



Introduction



We came up with this topic 

because it seems like the ôhumanõ 

part of human resources has been 

a casualty of our age of 

technology.



That reminds us:  Please turn off 

all cell phones, pagers, PDAs oré



éYou will be taken outside and 

spoken to!



OK, now where to beginé



Man invented tools to help.



Early Human Resources 

Professionals used tools toé 

écommunicate with employees.



Methods were refined over time.



As technology advanced  so 

did the tools to help HR



In recent years technology has 

seemed to accelerate 



We gobbled up these devices and 

adapted them to fit our needs.



Now, however, it seems like we are 

working harder and faster to keep 

up with the machines we created 

to make our lives and jobs easier.



Do you ever feel like the telegraph 

operator on the Titanic frantically 

tapping away messages while the 

ship is slipping away?



We feel your pain!



And we know others feel this way 

too.



We surveyed the HR community 

and received scores of responses.  

From those responses we know 

many of you understand the 

benefits of, but also feel trapped 

by, technology.



Our Survey 
Q 1

How many        messages 

do you get in a week?



You said:

Low: 30 

Average: approximately400-500

High: 1,500



So. . . .

100/day

(assume an 8 hour day/480 minutes)

Assume 2 minutes on each email 

2 minutes  x 100 = 200 minutes

or3 hours+



This is about 

half of your day!



Qõs 2, 3 & 4

How much time and portion of 

your day do you spend doing 

email?

A small number of 

folks reported 

spending 100% of 

their day on email 
(but this was not the norm)



My unscientific review 
indicates survey 
participants said they 
spend about 35 Á45% of 
the day on email.



Q5 
Do you feel you spend too 

much time on email?



51% said ònoó 
(itõs quick, convenient, productive)

18% said òsometimesó

31% said òyesó

(Necessary evil but we     email)

Q5 Responses



31% said YES! (takes too much 

of my time!)

They never stop, day and night!

Necessary evil

Life would be easier if people just 

came over to ask the question



31% said YES! (takes too much

of my time!)

Some emails take longer than phone calls

Emails are too long

Lots of folks ask questions via email 

rather than looking up the info on our 

website or policy manual

But, necessary when dealing with people 

in offices outside the area



What are the best uses 

for email?
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�- Easy to reach people offsite staff, vendors

�- òYou can hit a large 
audience with a single 

communicationó

(training, announcements)

�- It allows you to keep everyone in the loop!


